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Manual - III 

 

The Procedure followed in Decision Making Process, including channels of 

supervision and accountability 
 

[Section 4 (1) (b) (iii)] 
 
 

1. Receipt to disposal-  
 
Inward – Marking for action to dealing hand – Action by the dealing hand 

– Approval by the HOD – Outward 

 

2. Decision Making Process Flowchart 
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